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Disclaimer

This presentation contains forward looking statements that are subject to risk factors associated with the oil and gas industry, and the carbon capture and storage and carbon emissions 

reduction technologies industries. It is believed that the expectations reflected in these statements are reasonable, but they may be affected by a range of variables which could cause actual 

results or trends to differ materially, including but not limited to: price fluctuations on any products we produce, store, trade or capture, actual demand, currency fluctuations, geotechnical 

factors, drilling and production results, gas commercialisation, development progress, operating results, engineering estimates, reserve estimates, loss of market, industry competition, 

environmental risks, carbon emissions reduction and associated technology risks, physical risks, legislative, fiscal and regulatory developments, economic and financial markets conditions in 

various countries, approvals, conduct of joint venture participants and contractual counterparties and cost estimates. The forward-looking information in this presentation is based on 

management’s current expectations and reflects judgements, assumptions, estimates and other information available as at the date of this document and/or the date of Santos’ planning 

processes. Except as required by applicable regulations or by law, Santos does not undertake any obligation to publicly update or review any forward looking statements, whether as a result 

of new information or future events. Forward looking statements speak only as of the date of this presentation or the date planning process assumptions were adopted, as relevant. Our 

strategies and targets will adapt given the dynamic conditions in which we operate; it should not be assumed that any particular strategies, targets or implementation measures are inflexible or 

frozen in time. 

No representation or warranty, express or implied, is given as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any forward looking information 

contained in this presentation. Forward looking statements do not represent guarantees or predictions of future performance, and involve known and unknown risks, uncertainties and other 

factors, many of which are beyond Santos’ control, and which may cause actual results to differ materially from those expressed in the statements contained in this presentation. 

All references to dollars, cents or $ in this document are to United States currency, unless otherwise stated. 

Underlying profit, EBITDAX (earnings before interest, tax, depreciation, depletion, exploration and evaluation expensed, change in future restoration assumptions and impairment) and free 

cash flow from operations (operating cash flows less investing cash flows net of acquisitions and disposals and major project capex, less lease liability payments) are non-IFRS measures that 

are presented to provide an understanding of the performance of Santos’ operations. The non-IFRS financial information is unaudited however the numbers have been extracted from the 

audited financial statements. Free cash flow breakeven is the average annual oil price at which cash flows from operating activities (before hedging) equals cash flows from investing activities. 

Forecast methodology uses corporate assumptions. Excludes one-off restructuring and redundancy costs, costs associated with asset divestitures and acquisitions, major project capex and 

lease liability payments
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Agenda

• Welcome

• Apologies

• Declaration of pecuniary or other interests

• Minutes of previous meeting

• Business arising

• Correspondence​

• Santos update

• Corporate update

• NGP Overview

• Narrabri Gas Project (NGP) update

• Hunter Gas Pipeline ​ (HGP) update

• Narrabri Lateral Pipeline​ (NLP) update

• Exploration activity

• Member updates

• General business

– Next meeting –  1 December 2026
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Response to 
Questions

June 2026
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SANTOS UPDATE
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Corporate Update

Second Quarter Report – as at 23 July 2026

Disciplined delivery as projects ramp-up

• Barossa is now producing at 97 per cent of planned rates, with two project cargoes 

loaded towards the end of the quarter, with a current cadence of cargoes 

approximately every eight days.

• Pikka phase 1 is progressing toward plateau, with the initial set of production wells 

currently online delivering gross production of approximately 23,000 bbl/day. 

Seawater injection for reservoir pressure support and additional production wells 

are expected to come online in the coming weeks. Plateau production of 

approximately 80,000 bbl/day (gross) is targeted for the third quarter of 2026, with 

first sales revenue expected in August.

• Production of 23.1 mmboe for the second quarter, a three per cent increase on the 

prior quarter, with first-half production of 45.6 mmboe. Second-half 2026 production 

expected to increase around 20 to 30 per cent on the first half.

• Higher realised LNG pricing combined with expected production uplift are likely to 

drive free cash flow in the second-half of 2026.
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Project update

Development update

• Phase 1 activity continues to progress ​

• Ongoing care and maintenance of existing wells 

• Operating wells are delivering gas to Wilga Park Power Station

• Produced water is managed at Leewood Water Management 

Facility 

• Continuation of groundwater monitoring

• Independent Environmental Audit currently underway  

Management plans

• Phase 2 and 3 management plans are under development  

• Management plans and DPHI approvals are available on the NGP 

website
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HUNTER GAS PIPELINE
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Hunter Gas Pipeline overview
The Narrabri Gas Project (NGP) supported by 

the Hunter Gas Pipeline (HGP) is critical for 

energy security and reliability in NSW with 

100 per cent of the gas committed to the 

domestic market.​

HGP was declared Critical State Significant 

Infrastructure (CSSI) by NSW Government​ 

and assessed as not a controlled action in 

accordance with the EPBC Act by the 

Commonwealth Government.

The underground pipeline route passes close 

to the NGP and once constructed, the pipeline 

will deliver much-needed gas to the east coast 

domestic market in the shortest timeframe 

possible.​

Stage 1 (early and low impact works) 

commenced in December 2023. Stage 2 

(Narrabri to Hexham section of pipeline) will 

commence construction once all secondary 

approvals are in place. ​
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Length Total of ~ 833km
Stage 1 - Construction of early and low 
impacts works
Stage 2 - Narrabri to Hexham ~ 413km
Stage 3 - Narrabri to Wallumbilla ~ 420km

Material​ Epoxy coated high strength steel line pipe​

Size​ Nominally 20” or ~508mm diameter​

Depth​ Generally 900mm
Minimum 750mm​
Maximum 1800mm​

Design​ Strictly in accordance with the latest 
version of Australian Standard (AS) AS2885 
Pipelines Gas and Liquid Petroleum

Pipeline ease
ment​

Nominally 30m wide​
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• Santos has been undertaking extensive engagement for access to undertake 

survey activities

• Over 18,000 personal landholder engagements​

• 59 community information sessions​ 

• Continue to progress land access agreements and surveys​

• Deed of Option Easement Agreements continue to be negotiated

• Early works sites are now complete and survey activities continue

• Santos has commenced the progressive submission of documentation required 

for the HGP Pipeline Licence
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Landholder engagement & activity
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NARRABRI LATERAL 
PIPELINE
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NLP Environmental Impact Statement (EIS) 

The NLP is a proposed underground gas transmission pipeline about 55 kilometres in length that will connect the Narrabri Gas Project to the 

Hunter Gas Pipeline, enabling the transmission of NGP produced gas to the east coast domestic gas market.  
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The NLP EIS was publicly exhibited by DPHI between 20 November 2025 and 18 December 2025

• 12 NSW government agencies provided advice

• 375 community submissions were received (314 objected, 56 supported, 5 commented only). 

• Main themes of submissions received included:

• terrestrial biodiversity impacts 

• Aboriginal cultural heritage

• impacts on agricultural land

• adequacy and accuracy of the EIS 

• strategic justification for additional gas supply

The Response to Submissions report was submitted to DPHI in early September. It is available for 

viewing on the DPHI website: https://www.planningportal.nsw.gov.au/major-projects/projects/narrabri-

lateral-pipeline 

12

https://www.planningportal.nsw.gov.au/major-projects/projects/narrabri-lateral-pipeline
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NLP Environmental Impact Statement (EIS) 
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Project Amendments

• Some minor refinements to aspects of the project are being made in 

response to further field surveys, construction planning and 

consultation with landholders and stakeholders

• The proposed refinements to the project are minor and localised and 

will not change the overall scope of the project described in the EIS. 

They include changes to:

• site access by refining works on roads and tracks, proposing new 

tracks and removing some tracks that are no longer required

• the pipeline alignment and construction right of way at two 

locations

• the disturbance footprint, including for construction workspaces, 

site access and pipeline alignment changes and to incorporate 

habitat connectivity design features

• The overall size of the disturbance footprint is expected to be reduced

• No new landholders or stakeholders will be affected

• The amended project will be described and assessed in an Amendment 

Report, to be provided to DPHI for consideration in Q4 2026
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EPBC Act

• Santos recently submitted an application to vary the NLP 

EPBC Act Referral (2024/10050) 

• The variation requests small changes to the proposed 

action area to appropriately accommodate the amended 

Project
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EXPLORATION & OTHER 
ACTIVITY
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Exploration program and other activities

• PEL 1 - Kahlua pilot activity

- Maintaining wells online

- Groundwater monitoring and reporting being undertaken

• PEL 1 and PEL 12 – Scouting for future minimum tenure commitments

Tintsfield well
Kahlua well
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COMMUNITY ENGAGEMENT 
AND CONSULTATION
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Recent community partnerships
AgQuip

Santos has held a site at the event for almost 20 

years This year was one of our busiest in recent 

years, with more than 350 people visiting the 

Santos site. 

Meals on Wheels

Santos provided a community grant to purchase a 

new Digital ID Card for Meals on Wheels Narrabri, 

It’s a simple piece of equipment that makes a real 

difference, giving volunteers a professional, 

recognisable identity when visiting community 

members in their homes.

New Study Pod for CUC

The regional students at CUC North West - 

Narrabri now have access to a brand-new study 

pod, providing a dedicated space for focused 

learning, online classes and exam preparation, 

proudly supported by Santos.
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Upcoming Events
Date Event

Sept Business NSW Awards Night - Category 

Sponsor Excellence in Micro Business (0-5 

Employees) Integr8y

NSWRU Waratahs HGP Rugby Clinics – 

Gunnedah Quirindi, Scone, Muswellbrook & 

Singleton

King of the Ranges Event – Major Sponsor

Oct Narrabri Business Awards

CREATE Opening Night 

Rural Womens Gathering  

Moree Secondary College Site Tour

Dolly Parton Imagination Library Fundraiser
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PROPONENT 
REPORTS
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General Business
• Member updates

• Next CCC meeting – 1 December 2026

• General business
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THANK YOU / QUESTIONS
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