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Executive summary 

Australian Coalbed Methane Pty Ltd and Santos QNT Pty Ltd have appointed Santos as the operator for 
Petroleum Exploration Licence (PEL) No. 12. This report has been prepared by Santos to meet Condition 2 of the 
Petroleum Exploration Licence which states that the licence holder must carry out community consultation in 
relation to the planning and conduct of activities under this licence in accordance with the Exploration code of 
practice: Community consultation, Department of Regional NSW.  

During the reporting period, the work program for PEL 12 has focussed on tenure management, progressing 
scouting activities to support future work program commitments and consulting with the community more broadly 
about Santos’ activities in NSW.  

Desktop studies and reviews have been conducted to meet the current work program commitments for PEL 12 in 
accordance with the instrument of renewal. Community consultation has been undertaken to support this work 
program. Santos’ ongoing community consultation and engagement program continues to:   

• Provide opportunities and information to stakeholders and the broader community about how to engage 
and provide feedback. 

• Implement the consultation framework with regards to the exploration program, size and scale of the 
project and access to associated information and resources. 

• Maintain relationships with Aboriginal community members through consultation with relevant parties and 
increase knowledge of the gas industry, specifically Santos’ work program in NSW. 

• Implement strategies to mitigate, manage and minimise the risk of conflict.  

• Resolve issues as they arise.    

Santos maintains a community shopfront in Narrabri with staff available to provide information, answer questions 
or address concerns that stakeholders may raise. A Monthly Activity Update is emailed to subscribers and 
published in the Narrabri Courier, Gunnedah Times, and Wee Waa News.  Updates are also provided to the 
broader community regarding key activities and milestones through Santos’ website, social media channels and 
media releases.   

The key areas of interest for stakeholders and the community during the reporting period included proposed 
exploration and appraisal activities in the licence area and Santos’ broader activities in New South Wales, 
groundwater management in relation to the Great Artesian Basin, drilling and well integrity, and potential impacts 
to existing land uses through coal seam gas (CSG) development.   

There have been no complaints recorded for activities within PEL 12 during the reporting period.   
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Figure 1 – PEL 12 Map 
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Annual work program 

Petroleum Exploration Licence (PEL) 12 was granted on 27 September 1995 and was renewed 12 April 2022 for 
a further period of six years. Santos Limited, through its subsidiary entities, is the CSG operator for the wider 
contiguous exploration project currently consisting of PEL 1, PEL 12, PEL 238 and PEL 427.  

   

The work program for PEL 12 which covers this reporting period has included desktop activities, environmental 
assessments, geological studies, community engagement (including resources and information provided at the 
Narrabri shopfront and Narrabri Gas Project and Santos websites), tenure management and reporting to keep the 
tenure in good standing. 

Regional context 

PEL 12 is located in the southeast part of the Gunnedah Basin in New South Wales and consists of 22 graticular 
blocks. Major centres in close proximity (but outside of the PEL) include Coonabarabran (approx. 45km west) and 
Gunnedah (approx. 30km northeast).   

 

PEL 12 is within the Federal Government electoral boundaries of Parkes, the State Government electoral 
boundaries of Barwon and Tamworth, and the Local Government Areas of Warrumbungle Shire, Gunnedah Shire, 
and Liverpool Plains Shire. The Gomeroi People’s Native Title claim extends over the PEL 12 tenure area.  

Consultation summary 

At this stage of the exploration and appraisal program, the annual work program is focused on desktop activities, 
environmental and geological studies to support tenure commitments. Additionally, there is ongoing 
communication with the Longlea 1 landholder concerning biosecurity management and monitoring activities. 

 

Throughout the reporting period, participation in community events and the opportunity to offer community site 
tours has continued. Santos has attended a number of events including AgQuip, Gunnedah Show, Gunnedah 
Rugby Union Grand Final and the Gunnedah Youth Week Expo.  Santos maintains a community shopfront in 
Narrabri with staff available to provide information, answer questions or address concerns that stakeholders may 
raise. A Monthly Activity Update is emailed to subscribers and published in the Narrabri Courier, Gunnedah 
Times, and Wee Waa News.  Updates are also provided to the broader community regarding key activities and 
milestones through Santos’ website, social media channels and media releases.  

 

Significant work has been done to offer insights into the wider NSW gas industry and to address any inaccurate or 
misleading information. Santos has systems and processes in place to ensure that communities and stakeholder 
groups are provided with accurate information to understand the nature of the project and the likely impacts and 
benefits that may be derived from the project operations well before any on-ground activities are undertaken.   

  

Santos utilises various engagement methods to recognise and address community concerns, ensure that 
identified community stakeholders are informed of the proposed schedule for implementing the approved work 
program, ensure stakeholders are notified prior to the commencement of relevant activities and that community 
consultation feedback is monitored and responded to.  

 














